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BY-LAWS
OF

KERRVILLE COUNTRY
PROPERTY OWNERTS ASSOCIATTON, INC.

Ar t ic le  I
NAME AND LOCATION

The name of the corporation is KERRVILLE COUNTRY PROPERTY

OWNERTS ASSOCIATfON, INC.,  here inaf ter  re ferred to  as the
"Assoc ia t i on t t .

The pr inc ipa l  o f f ice of  the corporat ion shal l  be located at

P .  O .  Box  L664 ,  Ke r rv i l l e ,  Texas  78029 ,  bu t  mee t ings  o f  members

and directors may be held. at such places within the State of

Texas, County of Kerrr ds may be designated. by the Board of

D i rec to rs .

Ar t ic le  I I

DEFINITIONS

Sect ion L.  "Associat ion"  shal l  mean and refer  to  KERRVILLE

COUNTRY PROPERTY OWNERTS ASSOCIATION, fNC., i ts successors and

ass igns

Sect ion 2.  "Proper t ies"  shal l  mean and refer  to  that

cer ta in  rea l  proper ty  descr ibed in  the Declarat ion of  Covenants,

Condi t ions and Restr ic t ions,  and such addi t ions thereto as may

hereaf ter  be brought  wi th in  the jur isd ic t ion of  the Associat ion.

Sect ion 3.  "Common Area"  shal l  mean a l l  proper ty  owned by

the Association for the common use and enjoyment of the Owners.
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Sect ion 4.  "Lot  shal l  mean and refer  to  any p lot  o f  land.

shown upon any recorded subdivision map of the Propert ies with

the exception of the Common Area.

Sect ion 5.  "Owner"  sha1l  mean and 
. re fer  

to  the record

owner,  whether  one or  more persons or  ent i t ies,  o f  the fee s imple

ti t le to any Lot which is a part of the Propert ies and purchasers

of any Lot which is a part of the Propert ies by Contract for Deed

but  exc luding those having such in terest  mere ly  as secur i ty  for

the per formance of  an obl igat ion.

Sect ion 6.  "Declarat ion"  shal l  mean and refer  to  the

Declarat ion of  Covenants,  Condi t ions and Restr ic t ions appl icable

to the Propert ies recorded in the Off ice of Kerr County, Texas as

well as any amendments thereto.

Sect ion 7.  'Member"  shal l  mean and refer  to  those persons

entit led to membership as provided in the Declaration.

Ar t ic le  I I I

MPETTNG OF MEMBERS

Sect ion 1.  Annual  Meet ings.  The f i rs t  annual  meet ing of

the members shall  be held within one year from the date of

incorporat ion of  the Associat ion,  and each subsequent  regular

annual meeting of the members shall  be held during the same month

of  each year  thereaf ter .  I f  the day for  the annual  meet ing of

the members is a legal holiday, the meeting wil l  be held on the

f i rs t  day fo l lovr ing which is  not  a  legal  ho l iday.
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Sec t i on  2 .  Spec ia l  Mee t inqs .  Spec ia l  mee t ings  o f  t he

members may be called at any t ime by the president or by the

Board of Directors, or upon written request of the members who

are ent i t led to  vote th i r ty- three (338)  per  cent  o f  a l l  o f  the

votes of the entire voting membership.

Sect ion 3.  Not ice of  Meet ings.  Wr i t ten not ice of  each

meet ing of  the members shal l  be g iven by,  or  a t  the d i rect ion of ,

the secretary or  person author ized to  ca l l  the meet ing '  by

mai l ing a copy of  such not ice,  postage prepaid '  a t  least  L5 days

before such meeting to each member entit led to vote thereat,

addressed to the member 's  address last  appear ing on the books of

the Associat ion,  or  suppl ied by such member to  the Associat ion

for  the purpose of  not ice.  Such not ice shal l  speci fy  the p lace '

day and hour  of  the meet ing,  and,  in  the case of  a  specia l

meet ing,  the purpose of  the meet ing.

Sect ion 4.  Quorum. -The presence at  the meet ing of  members

en t i t l ed  to  cas t  r  o t  o f . . p rox ies  en t i t l ed  to  cas t ,  a  ma jo r i t y  o f

the votes of the entire membership shall  constitute a guorum for

any action except as otherwise provided in the Art icl-es of

Incorporat ion,  the Declarat ion,  or  these Bylaws.  Tf ,  however ,

such quorum shaI l  not  be present  or  represented at  any meet i tg t

the members entit led to vote thereat shall  have power to adjourn

the meeting from time to t ime, without notice other than

announcement at the meeting, unti l  a quorum as aforesaid shall  be

present  or  be represented.
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Sect ion 5.  Prox ies.  At  a l l  meet ings of  members,  each

member may vote in  person or  by proxy.  A l t  prox ies shal l  be in

wr i t ing and f i ted wi th  the secretary.  Every proxy shal l  be

revocable and shall  automatical ly cease op:t conveyance by the

member of  h is  Lot .

Ar t i c le  IV

BOARD OF DTRECTORS, SELECTTON, TERM OF OTFTCE

Sect ion  1 .  Number .  The a f fa i rs  o f  th is  Assoc ia t ion  sha l l

managed by a Board.  o f  f ive (5)  d i rectors '  who must  be members

the Associat ion.

Sect ion 2.  Term of  Of f ice.  At  the f i rs t  annual  meet ing the

members shall  elect one director for a term of one year, two

directors for a term of two years and two directors for a term of

three years; and at each annual meeting thereafter the members

shal l  e lect  a  number of  d i rectors necessary to  f i l l  the d i rectors

posi t ions then coming vacant  which terms shal l  be three years.

Section 3. Egmqygt. Any director may be removed from the

Board. ,  wi th  or  wi thout  cause,  by a major i ty  vote of  the vot ing

members of  the Associat ion.  Tn the event  of  death,  res ignat ion

or  removal  o f  a  d i rector ,  h is  successor  shal l  be se lected by the

remaining members of the Board and. sha1l serve for the unexpired.

term of  th is  predecessor .

Sect ion 4.  Compensat ion.  No d i rector  shal l  receive

compensation for any service he may render to the Association.

{
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Howeverr ony director may be reimbursed for his actual expenses

incurred in  the per formance of  h is  dut ies.

Sect ion 5.  Act ion Taken Without  a  Meet ing.  The d i rectors

shall  have the right to take any action in the absence of a

meeting which they could take at a meeting by obtaining the

wr i t ten approval  o f  a l l  the d i rectors.  Any act ion so approved

shall  have the same effect as though taken at a meeting of the

d i rectors .

Ar t ic le  V

NOMINATION AND ELECTION OF DIRECTORS

Section L. Nomination. I 'Tomination for election to the

Board of Directors shall  be made by a Nominating Committee.

Nominations may also be made from the f loor at the annual

meet ing.  The Nominat ing Commit tee shal l  consis t  o f  a  Chai rman,

who shall  be a member of the Board of Directors, and two or more

members of  the Associat igr .  The Nominat ing Commit tee shaI l  be

appointed by the Board of  Di rectors pr ior  to  each annual  meet ing

of  the members,  to  serve f rom the c lose of  such annual  meet ing

unti l  the close of the next annual meeting and such appointment

shall  be announced at each annual meeting. The Nominating

Committee shall  make as many nominations for election to the

Board of  Di rectors as i t  shal l  in  i ts  d iscret ion determine,  but

not  less than the number of  vacancies that  are to  be f i l led.  Such

nominations may only be made from among members.

t
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Sec t i on  2 .  E lec t i on .  E lec t i on  to  the  Board  o f  D i rec to rs

shal l  be by secret  wr i t ten bal lo t .  At  such e lect ion the members

or  the i r  prox ies may cast ,  in  respect  to  each vacancyr  &S many

votes as they are ent i t led to  exerc ise under  the prov is ions of

the Declarat ion.  The persons receiv ing the largest  number of

votes shal l  be e lected.  Cumulat ive vot ing is  not  permi t ted.

Ar t ic le  VI

MEETINGS OF DIRECTORS

Sect ion 1.  Regular  Meet ings.  Regular  meet ings of  the Board

of  Di rectors shal l  be held every other  month wi thout  not ice,  d t

such place and hour as may be f ixed from time to t ime by

resolut ion of  the Board.  should sa id meet ing fa l l  upon a legal

holiday, then that meeting shall  be held at the same time on the

next  day which is  not  a  lega1 hol iday.

Sect ion 2.  Specia l  Meet ings.  Specia l  meet ings of  the Board

of  Di rectors shal l  be held when cal led by the pres ident  o f  the

Associat ion t  ox by any } to  d i rectors,  a f ter  not  less than three

(3 )  days  no t i ce  to  each  d i rec to r .

S e c t i o n 3 . Q u o r u m . A m a j o r i t y o f t h e n u m b e r o f d i r e c t o r s

shal l  const i tu te a quorum for  the t ransact ion of  bus iness.  Every

act  or  dec is ion done or  made by a major i ty  o f  the d i rectors

present at a duly held meeting at which a quorum is present shall

be regarded. as the act of the Board.

(*"'
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Art ic le  VI I

POWERS AND DUTIES OF THE BOARD OF DIRECTORS

Sect ion L.  Powers.  The Board of  Di rectors shal l  have power

t o :

(a) Adopt and publish rules and regulations governing the

use of  the Common Area and fac i l i t ies,  and the personal  conduct

of the members and their guests thereon, and to establish

penal t ies for  the in f ract ion thereof ;

(b) Suspend the voting r ights and right to use of the

recreat ional  fac i l i t ies of  a  member dur ing any per iod in  which

such member shall  be in default in the payment of any assessment

lev ied by the Associat ion.  Such r ights  may a lso be suspended.

after notice and hearing, for a period not to exceed L80 days for

in f ract ion of  the Declarat ion and of  publ ished ru les and

regulat ions i

(c)  Exerc ise for  t l t "  Associat ion a l l  powers,  dut ies and

authority vested in or-, delegated to this Association and not

reserved to the membership by other provisions of these By1aws,

the Ar t ic les of  Incorporat ionr  or  the Declarat ion i

(d)  Declare the of f ice of  a  member of  the Board of

Directors to be vacant in the event such member shall  be absent

from three (3) consecutive regular meetings of the Board of

Di rectors i  and

I -..-
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cer t i f icate s tates an assessment  has been paid,  such cer t i f icate

shall  be conclusive evidence of such payment;

(e) Procure and maintain adequate l iabi l i ty and hazard

insurance on property owned by the Association;

( f )  Cause a l l  o f f icers or  employees having f isca l

responsib i l i t ies to  be bondedr  ds i t  may deem appropr ia te;  and

(g) Cause the Common Area to be maintained;

(h)  Cause the exter ior  o f  the dwel l ings to  be mainta ined.

Ar t ic le  VI I I

OFFICERS AND THEIR DUTIES

Sect ion L.  Enumerat ion of  Of f ices.  The of f icers of  th is

Associat ion shal l  be a pres ident  and v ice-pres ident ,  who shal l  a t

a l l  t imes be members of  the Board of  Di rectors,  a  secretary,  and

a treasurer, and such other off icers as the Board may from time

to t ime by resolut ion create.

Sec t i on  2 .  E lec t i on  o f  O f f i ce rs .  The  e lec t i on  o f  o f f i ce rs

shal l  take p lace at  f i rs t  meet ing of  the Board of  Di rectors

fol lowing each annual meeting of the members.

Sec t i on  3 .  Te rm.  The  o f f i ce rs  o f  t h i s  Assoc ia t i on  sha l l  be

elected annual ly  be the Board and each shal l  ho ld of f ice for  one

(1)  year  un less he shal l  sooner  res igm t  ox shal l  be removedr  or

otherwise d isqual i f ied to  serve.

Sect ion 4.  Specia l  Appointments.  The Board may e lect  such

other  of f icers as the af fa i rs  of  the Associat ion may requi re,

each of whom shall  hold off ice for such period., have suchL-,
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authority, and perform such duties as the Board may, from time to

t ime,  determine.

Sect ion 5.  Resignat ion and Removal .  Any of f icer  may be

removed from off ice with or without cause by the Board. Any

off icer may resign at any t ime giving written notice to the

Board,  the pres ident  or  the secretary.  Such res ignat ion shal l

take effect on the date of receipt of such notice or at any later

t ime speci f ied there in,  and unless otherwise speci f ied there in,

the acceptance of  such res ignat ion shal l  not  be necessary to  make

i t  e f f ec t i ve .

Sec t i on  6 .  Vacanc ies . A vacancy in any off ice may be

fit led by appointment by the Board. The off icer appointed to such

vacancy shal1 serve for the remaind.er of the term of the off icer

he replaces.

Sect ion 7.  Mul t ip le  Of f ices.  The of f ices of  secretary and

treasurer may be held by the same person. No person shall

simultaneously hold morg than one of any of the other off ices

except  in  the case of  specia l  o f f ices created pursuant  to  Sect ion

4  o f  t h i s  A r t i c l e .

Sect ion 8.  Dut ies.  The dut ies of  the of f icers are as

fo l l ows :

(a)  The pres ident

Board of  Di rectors;  shal l

Pres ident

shal l  pres ide at  a l l  meet ings

see that  orders and resolut ions

o f

o f

the
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Board are carr ied out ;  shal l  s ign a l l  leases '  mor tgag€sr  deeds

and other writ ten instruments and shall  co-sign al l  checks and

promissory notes.

Vice-Pres ident

(b)  The v ice-pres ident  shal1 act  in  the p lace and stead of

the pres ident  in  the event  of  h is  absence,  inabi l i ty  or  re fusal

to  act ,  and shal l  exerc ise and d ischarge such other  d.ut ies as may

be required of him by the Board.

Secretary

(c) The secretary shall  record the votes and keep the

minutes of  a l l  meet ings and proceedings of  the Board and of  the

members;  keep the corporate seal  o f  the Associat ion and.  a f f ix  i t

on a l l  papers requi r ing sa id seal i  serve not ice of  meet ings of

the Board and. of the members; keep appropriate current records

showing the members of the Association together with their

addresses, and shall  perform such other duties as required by the

Board .

Treasurer

(d)  The t reasurer  shal l  receive and deposi t  in  appropr ia te

bank accounts a l l  monies of  the Associat ion and shaI l  d isburse

such funds as d i rected by resolut ion of  the Board of  Di rectors;

shal l  s ign a l l  checks and promissory notes of  the Associat ion;

keep proper books of account; cause an annual audit of the

Association books to be made by a public accountant at the

complet ion of  each f isca l  year ;  and shal l  prepare an annual

1 1
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budget and a statement of income and expend.itures to be

represented to the membership at i ts regular annual meeting, and

deliver a copy of each to the members.

Ar t ic le  IX

COMMITTEES

The Association shall  appoint an Architectural Control

Committee, as provided in the Declaration, and a Nominating

Committee, as provid.ed in these by-laws. fn addit ion, the Board,

of Directors shall  appoint other committees as d.eemed appropriate

in  carry ing out  i ts  purpose.

Ar t ic le  X

BOOKS AND RECORDS

The books,  records and papers of  the Associat ion shal l  a t

a l l  t imes,  dur ing reasonable business hours,  be subject  to

inspection by any member. The Declaration, the Art icles of

Incorporation and the By-laws of the Association shall  be

available for inspectiol.by any member at the principal off ice of

the Association, where copies may be purchased at reasonable

c o s t .

Ar t ic le  XI

ASSESSMENTS

As more ful ly provided in the Declaration, each member is

obligated to pay to the Association annual and special

assessments which are secured by a continuing l ien upon the

proper ty  against  which the assessment  is  made.  Any assessmentsL-
L2
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which are not paid. when due shall  be delinquent and sha1l bear

interest from the date of delinquency at the rate of ten percent

per annum, and the Association may bring an action at law against

the Owner personally obligated to pay the same or foreclose the

l ien against  the proper ty ,  and in terest ,  costs ,  and reasonable

attorneyrs fees of any such action shall  be added to the amount

of such assessment. No Owner may waive or otherwise escape

l iab i l i ty  for  the assessments prov ided for  here in by nonuse of

the Common Area or abandonment of his Lot.

Ar t ic le  Xf I

Sect ion L.  These by- laws may be amended,  dt  a  regular  or

specia l  meet ing of  the members,  by a vote of  a  major i ty  o f  a

quonrm of members present in person or by proxy.

Sect ion 2.  In  the case of  any conf l ic t  between the Ar t ic les

of  Incorporat ion and these by- laws,  the Ar t ic les shal l  contro l i

and in  the case of  any conf l ic t  between the Declarat ion and these

by- Iaws,  the Declarat ion shal l  contro l .

Ar t ic le  Xf I I

MISCELLANEOUS

The f isca l  year  of  the Associat ion shal l  begin on the f i rs t

day of January and end on the 31st day of December of every year'

except  that  the f i rs t  f isca l  year  shal l  begin on the date of

incorporat ion.

{
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